
MINUTES OF THE CITY COUNCIL.
OF THE CITY OF RUIDOSO DOWNS

MONDAY, JULY 27, 2020  . .
5: 30 P.M.

THE HUBBARD ROOM, CITY: HALL

123 DOWNS DRIVE

RUIDOSO DOWNS, NEW MEXICO

The City Council of the City of Ruidoso Downs met in regular session on

Monday, July 27, 2020. Mayor Holman called the regular meeting to order.at
5:30 p.m. and led in the Pledge of Allegiance:

ROLL CALL

Present Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist.

Others Present:

H..John Underwood, City Attorney
Timothy Winrow, Finance Director
Joey Jarvis, Public. Works Director
Kenny Ellard, Assistant Fire.Chief
Carroll Scott, Police Chief

Jennifer Garcia, Interim Museum Director.
Tai Etcheverry, CPA

Guest Attending by Zoom:
Peggy Holman
Bonnie Richardson

Municipal Judge, Lori L. Plant.

APPROVAL OF AGENDA

Mayor Holman stated next item on the agenda was-Approval of Agenda and
entertained a motion to approve.

Motion: Moved by Councilor Romero to approve. agenda: Seconded by
Councilor Walker: ..

Vote: Motion carried by unanimous roll call vote ( summary: Aye = 4).
Aye: Councilor Miller,Councilor Romero, Councilor Walker, Councilor

Lundquist.
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APPROVAL OF CONSENT AGENDA

Mayor Holman stated next item on the agenda was- Approval of Consent
Agenda and entertained a motion to approve:

Motion: Moved by Councilor Walker to approve consent agenda: Seconded by.
Councilor Miller.

Vote: Motion carried by unanimous roll call vote ( summary: Aye = 4).

Aye: Councilor Miller,;Councilor Romero, Councilor Walker, Councilor .
Lundquist.

APPROVAL OF.MINUTES OF REGULAR MEETING OF JULY 13, 2020

Motion: Moved by Councilor Walker to approve consent. agenda:: Seconded by
Councilor Miller.

Vote: Motion carried by unanimous roll call vote ( summary: Aye 4):

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor

Lundquist.

APPROVAL: OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Walker to:approve consent agenda Seconded by
Councilor Miller.

Vote: Motion carried by unanimous: roll call vote (summary: Aye =.4):       

Aye: Councilor Miller, Councilor Romero; Councilor:Walker, Councilor
Lundquist.

APPROVAL OF MONTHLY REPORTS:

Motion: Moved by Councilor Walker to approve consent agenda: Seconded by. ..
Councilor Miller.

Vote: Motion carried by unanimous roll call vote ( summary:' Aye 7 4).
Aye: Councilor Miller, Councilor: Romero, Councilor Walker, Councilor

Lundquist.     

PUBLIC HEARING:.

Mayor Holman stated next item on the agenda was-City.of Ruidoso Downs Final
Budget Hearing for Fiscal Year 2020-2021.

Mayor Holman opened Public Hearing for City of Ruidoso Downs Final Budget
Hearing for Fiscal Year 2020- 2021.
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Tim Winrow, Finance Director reported the following for Final Budget for.Fiscal
Year 2020- 2021 as follows: Estimated Beginning Cash Balance $ 7,937, 135;
Budgeted.Revenues$ 8,094,865; Budgeted Transfers $0; Budgeted Expenditures

8,472, 439; Local_Reserve Requirements Unavailable for Budgeting$ 336, 361

leaving an adjusted ending cash balance as of June 30, 2021. of$ 7,203,599:

UNFINISHED BUSINESS

Mayor Holman stated next item on the agenda was-Discussion and Possible
Action- Proposed Amended Overtime Changes to City of Ruidoso Downs
Personnel Policy Manual Chapter 600 Rule 605 A. (1- 7) and B.

Mayor Holman entertained a motion for Discussion and Possible
Action Proposed Amended Overtime Changes to City of Ruidoso Downs
Personnel Policy Manual Chapter 600 Rule. 605 A. (1- 7) and B.

Motion: Moved by Councilor Miller moved for the Discussion and Possible
Action Proposed Amended Overtime. Changes to City of Ruidoso Downs
Personnel Policy Manual Chapter 600 Rule 605 A. (1- 7) and B.: Seconded by
Councilor Lundquist.  . .

Councilor Romero. said I noticed that the information in our packet seems to be.
the same as what we discussed last time..I would ask if:Mr. Jarvis would give us
an overview of what you said last time..

Mr. Jarvis said we didn' t get it to you in time, but our plan is we' d like to see
overtime as far as vacation, admin leave, and holiday as time worked. That
would clarify Chapter 600 that you have before.you.. We could just strike the rest
and leave that language in there

John Underwood suggested to bring amended corrected draft before the next
council meeting:

Councilor. Romero asked Mr..Jarvis to clean upproposed overtime and bringp p

back to next council meeting of August 10, 2020.

Carol Virden, City Clerk/ Administrator said you can make any amended
changes to the current overtime proposal that has been tabled for tonight' s
council meeting. I think you can substitute the language:

Mr. Underwood said that is correct, but I think it would be much easier if Joey
would provide us with what he believes the correct draft would read.
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Joe Jarvis said it' s: literally just striking out one paragraph if you look at it I
rewrote the entire:overtime policy and because this was Unfinished Business; we
had to finish that first. If we could just.add that language in there that would be
best and get moving on because we have a lot of employees affected and it;hurts
their paychecks every: week..

Carol Virden; City Clerk/ Administrator, said if Mr. Jarvis can repeat the
language and what paragraph he' s speaking of and what:strikethroughs and to
be.exact: What are.we.leavingin and:what are we taking:out?

Joe Jarvis said we are striking out the 8 hour per-day. That was Councilor  :.
Romero' s recommendation last time because it was confusing. We are adding to
it holiday, admin,.and-vacation as time considered worked::

Carol Virden,=City Clerk/ Administrator r asked and vacation?:

Joe Jarvis said yes.  It's time you've accrued, you've earned, and you' re owed. Its
time:considered you' ve worked.

Councilor Romero asked Mr: Jarvis are you stating: that in a 40 hour pay period
or in a=2 week pay period if you work one week your regular hours and the.
second week you were on vacation earned, inother:.words you' re trying to keep
that in there then their overtime still counts as overtime, correct?

Joe Jarvis said yes. We have numerous employees since we' re so small. For
example, Mike-Snowden was on vacation for the last:three days and he fixed
three water leaks while he Was on vacation.

Carol Virden, City Clerk/ Administrator said so the language Would: not be to
include vacation time.. If they are on vacation and they are called back then they
go into, that' s: where you' re calling the daily overtime?

Joe Jarvis said yes

Carol Virden, City Clerk/ Administrator said just to be clear, because we don' t:
pay overtime while you' re on vacation, because we don' t even pay PERA when
you'.re on vacation. Correct?   - . .

Joe Jarvis said right.

Carol Virden,:City:Clerk/ Administrator said it doesn' t give you credit for that. T
just want to be clear on that.
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Joe Jarvis.said I just wanted to see something done. This has been going on for
the last year that we've been working on this.. It keeps getting pushed back and
it' s time that something changes.

Carol Virden, City Clerk/ Administrator said and maybe Mr. Underwood is
correct Maybe we need to clean it up as you want and then bring it back for
final approval at the next council meeting. .I:think we need to look at it in black
and white or red and white so all of us can be clear on what we' re paying
overtime on.

Mayor Holman asked if that would be satisfactory Mr. Jarvis?

Joe Jarvis said yes:

Councilor Romero said Mr: Jarvis if you would get that so if there are any
changes it needs to get done before then. That way we won' t have to push it
back again..

Joe.Jarvis said we have it completed already. We just couldn' t get it on the
agenda because we had Unfinished Business:

Councilor Romero said it will be Unfinished Business next time and then we' ll

clean it up.

Joe Jarvis said I think it will be New Business.

Councilor Romero said John we will be able to take care of it then and not push it
back again?

Mr: Underwood said that' s. correct.:

Carol Virden, City Clerk/ Administrator said your motion will be to postpone the
corrected draft of the proposed amended overtime changes to the City of
Ruidoso Downs Personnel Policy Manual Chapter 600, Rule 605, A, 1-7, and B.

Mr. Underwood said postponed to the next regular meeting:

Motion: Moved by Councilor Miller moved to amend her motion to postpone
the amended draft to next regular meeting: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote ( summary: Aye= 4).

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist. .
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NEW. BUSINESS

Mayor Holman stated next item on the agenda was-Mayors Comments. Mayor
Holman had none.

Mayor Holman stated next item on the agenda was-City.Councilors Comments:

Councilor Romero thanked all Director and all employees in lieu of the exciting
things that are happening in our world today. They' re all hanging in there and
doing a great job.

Councilor Walker said I wanted to bring up the City being closed: So, the village
is going to be closed except for the essential workers, right?

Mayor Holman asked the Village or the City?

Councilor Walker said the City, Ruidoso Downs.:

Mayor Holman said yes. It will be for one week and then we will reevaluate to
see if the virus has increased dramatically or decreased and then we can readjust

Councilor Walker asked if he could clarify who the essential workers are?

Carol Virden, City Clerk/ Administrator said it would be the Water Department,
Fire Department, Police Department, and within the Administration it would be
myself and Tim.

Councilor Walker. said I was talking to Ruidoso today and they are staying open
and they just have appointment only. I was wondering if we' re going to do
something like that? I know we have to have the Fire and Police and essential.
workers, and:the Court open in order to have the essential things to provide for
the.citizens.  .

Carol Virden, City Clerk/ Administrator said the way the Administration office is
structuring is we are going to have Tim and Kathy come in one day a week. I' ll
give you an example, Kathy will be in on Friday and post all the Accounts..
Receivable for that day and close out the end of the month Then she' ll come
back on Monday and Monday is when we' re going to restructure the plan.
Depending on the increase or hopefully the decrease in.the COVID-19 cases in
Ruidoso Downs. Jim Marionwill also come in one day a week to get the
Accounts Payable and get warrants out for signatures and mailed out.
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Councilor. Romero asked if there has been communication chain put together so
that everyone in the City and not only employees are all informed at the same
time and equally?. I' ve received numerous calls from citizens and others asking
what is going on. What is that communication plan for the City?

Carol.Virden, City Clerk/ Administrator said we had a Director' s meeting this
morning by Zoom. :All the issues were brought up at that time and the plan was
discussed. The Mayor was to call all the Councilors, to let them know what the
plan was and how they felt or if they wanted to go a different direction. We' re
waiting until we get to that item of the revision of the Pandemic Operational
Plan and specifically the annex 07 and 08 for discussion and approval:

Mayor Holman stated next item on the agenda was-Discussion and Possible
Action-.Resolution No. 2020-14.-FY 2019-2020 Final Budget Adjustments:

Mayor Holman entertained a motion for the approval of Resolution No. 2020- 14-
FY 2019- 2020 Final Budget Adjustments.

Motion: Moved. by Councilor Romero moved for the approval of Resolution No.
2020- 14- FY 2019- 2020 Final Budget Adjustments: Seconded by Councilor. Miller.

Councilor Miller informed that the gross receipts tax is less, and all departments
need to be conservative with their budget.

Vote: Motion carried by unanimous roll call vote ( summary: Aye 4).

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor

Lundquist:.

Mayor Holman stated next item on the agenda was-Discussion and Possible

Action- Resolution No. 2020- 15 - FY 2019=2020 Final Quarter Financial Report

Year Ending 06-30-2020.

Mayor Holman entertained a motion for the discussion and possible action.
approval of Resolution No. 2020-15 - FY 2019-2020 Final Quarter Financial Report
Year Ending 06- 30- 2020.

Motion: Moved by Councilor Romero moved for the discussion and possible
action approval of Resolution No. 2020- 15- FY 2019- 2020 Final Quarter Financial

Report Year Ending 06-30- 2020: Seconded by Councilor Walker:

Tim Winrow said I have the recap. for April, May, and June. He read from the
recap.
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Carol Virden, City Clerk/ Administrator said we need to apologize to the Mayor
and the Governing Body for not having the Quarterly Financial Report before
you so you can see what has taken place and what we spent as far as from the
estimated cash balance, revenues, transfers, expenditures and the ending cash
balance.  Mr. Wirirow will have that available first thing tomorrow morning and
he will deliver that to every one of you tomorrow:

Councilor Romero thank you;and it has been concerning to me that information
hasn' t been coming as it needs to be: I hope there' s a plan at City Hall to.figure  .
out what the issue is and getting that taken care of As soon as we cart get that I
would appreciate it:       

Vote:_Motion carried by unanimous roll call vote ( summary: Aye = 4).

Aye: Councilor Miller, Councilor Romer o, Councilor Walker, Councilor
Lundquist._

Mayor Holman stated next item on the agenda was-Discussion and-Possible
Action- Resolution No. 2020-16 FY 2020- 2021 Final Budget.

Mayor Holman entertained a motion for the approval Discussion and Possible

Action- Resolution of Resolution No. 2020- 16 FY 2020- 2021 Final Budget..

Motion: Moved by Councilor Miller Discussion and Possible Action- Resolution
Of Resolution No. 2020-16.FY:2020- 2021 Final Budget: Seconded by Councilor
Romero.     

Councilor Romero, said my only question is there are no surprises tonight?
We' re good to go?;     

Tim Winrow said yes:

Carol Virden, City Clerk/ Administrator said I do want to note,for the sake of the
Municipal Court that we did the addition of the-$2,900.00.for the straight
time/ overtime and created a line item specifically for that as requested by the
Municipal. Judge at the last council meeting of July 13, 2020. 

Councilor Romero said so what you' re saying is what was discussed at the:last
meeting has been taken care.of?

Carol Virden, City Clerk/ Administrator said:

Councilor Romero asked and everybody is in agreement with it?
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Carol Virden, City Clerk%Administrator- said as far as I know yes...

Judge Plant said I.did:get a pand it.was signed byme It appears to be rightT g copy pp g

and that literally with the increase of the Public Defender and Interpreter that I.
just want City Council to know that it' s approximately$ 85..00 more that we' re
asking for in this budget than what was budgeted last year.

Vote: Motion carried by unanimous roll call vote( summary: Aye= 4):.

Aye: Councilor.Miller, Councilor Romero, Councilor Walker, Councilor.
Lundquist.

Mayor Holman stated next item on the agenda was- Discussion and Possible

Action- Resolution No. 2020- 17 Participation in Local Government. Road Fund .:

Program Administered by the NMDOT and MAP Program Cooperative
Agreement

Mayor Holman entertained a'motion for the approval of Resolution No: 2020-17

Participation in Local Government Road Fund Program Administered by the
NMDOT and MAP Program Cooperative Agreement:..

Motion: Moved by Councilor. Lundquist Discussion and Possible Action:
Resolution No. 2020-17 Participation in Local Government Road Fund Program

Administered by the NMDOT and MAP Program Cooperative Agreement:
Seconded by Councilor Miller.

Joey Jarvis Public Works Director reported to Council that this coop agreement
would provide us with$ 110,000.00 with a match of$ 36, 667.00 toward paving
Service Lane from.Hwy 70 to Hwy 70. The reason I chose this street this year is
because it has to be a road that' s continuous and meets Hwy 70 on both ends.

Councilor Romero thanked Mr. Jarvis for his presentation tonight and every
meeting since he has attended. You explain very well..

Vote: Motion carried by unanimous roll call vote ( summary: Aye = 4):

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist.

Mayor Holman stated next item on the agenda was-Discussion and Possible

Action- Agreement Between the City of Ruidoso Downs and Consensus
Planning- Project No. 19- C-RS- I-06- G- 101.

Mayor Holman entertained a motion for the approval of Agreement Between the
City of Ruidoso Downs and Consensus Planning- Project No. 19- C-RS- I-06- G-101:
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Motion: Moved by.Councilor Miller for the approval of Agreement Between the
City.of Ruidoso Downs and Consensus Planning-Project.No. 19-C-RS- I-06-G-101:
Seconded by Councilor. Romero.

Vote: Motion carried by unanimous roll call vote ( summary: Aye = 4):

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist.

Mayor Holman stated next item on the agenda was: Discussion and Possible

Action-Revision to Pandemic Operational Plan Annex 0-7 and 0-8.

Mayor Holman entertained a motion for the approval of Revision to Pandemic

Operational Plan Annex 0-7 and 0-8:

Motion: Moved. by Councilor Romero Discussion and Possible Action- Revision
to Pandemic Operational Plan Annex 0-7 and 0-8: Seconded by Councilor
Lundquist.

Carol Virden, City Clerk/ Administrator said I' m going to have Joe Jarvis and
Kenny Ellard give you the specifics and changes. . We should have just left them
along because we have met our 25 under the Phase III.and Phase IV but I' m..
going to let give you a more detailed information about what was spoken about
this morning' s meeting between the Director' s and the Mayor:.

Mayor Holman said and I might note that it is within the City of Ruidoso Downs
and not a Lincoln. County number,

Judge Plant said I wasn' t informed of the meeting this.morning..

Carol Virden, City Clerk/ Administrator said it was. a Director' s meeting and the
Mayor always attends the Director' s meetings:

Joe Jarvis said this Pandemic Plan we modeled from the one from Lovington.: It
was easy to understand. The reason we changed the number is because what
they have there or in Ruidoso is a big difference to Ruidoso Downs.:-We lowered.
those numbers to fit our population: We can' t model.off.Ruidoso because it's a
totally different dynamic up there. They are trying to bring business in, and it
don' t seem like they care too much about it because if you go anywhere like the
lakes or Fun trackers, they are plum full all weekend: We are trying to model
ours to be more proactive than reactive. That' s why we lowered the numbers:
As to Mr:.Walker' s comments earlier in Public Works our building has my phone
number on it, the voicemail has my number to call for any questions, comments,
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or help. We're going to keep a water person on call to make rounds daily and :
checking the system. Pretty much my entire department is available to be called
out. Were just going to try to stay home and stay with our families and limit
this exposure. We:have 25 cases in Ruidoso Downs and Ruidoso only has 23.

Kenny Ellard said we have 25 cases: in Ruidoso Downs, and we need to try to
limit exposure to employees to the bare minimum if possible. Like Joey' s
department if you get one sick, you' ll have the whole department down and out:.
It' s. goes the same for the Police Department and City Hall.then you won' t have
anyone to run anything.. We talked about doing the one week nobody. being here:     •
except for the essentials to slow that possibility and reevaluate that next week
and see what happens: I have a feeling our numbers;right.now are from the 4th . .
of July weekend. The. 25 people are ages 20- 30 that have. Covid- 19 in Ruidoso
Downs: We need to watch out for our employees and try to keep-them'healthy
as best we can..

Mayor Holman said he has listened to Mayor in Ruidoso before and they have a.
different situation:: I have a lot of concern about our:employees. We have some
key_people that we would really be in bad. shape if something happened: to them.
The mayor of.Ruidoso=when we' ve worked with him on a problem or two, he
just simply says I' ve got three. people I.can Rat them: on, I:have people to:spare .
We don' t have replacements for key people and that really concerns me. We
really have to protect our employees:: Thank you; Kenny, for bringing that up.       •

Councilor Romero said thank you to Kenny and Joey for looking out for our
citizens and.employees.  Also thank you for putting in the work for making these.
Zoom meetings possible. I_want to talk about communication with everyone- in
the City. We' re talking about how important everyone is: Is everyone informed?
Is every employee down from you Mr..Jarvis to housekeeping, are you keeping
them: informed? If you are, how are you informing?. How is the word_getting :
out to all departments?

Joe Jarvis said as far:as my:department we have a group text set-up. We have  : -
talked about putting this on Facebook, possibly the news, and we can put it on
our website.  There is a slight possibility: we can put it on the water bills but I' m:
just not sure we have enough space. ..

Councilor Walker said just like Joey has a cc to his employees it would be good if      •
City Hall could do the same thing when you find out something new about the
COVID you could cc every department in the building. Every department is
essential: Everyone needs to be informed equally and fair so if something is
going on then everyone knows about it:  I feel like we' re almost there but we' re
not there Everyone needs to be informed and as quick as possible.
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Councilor Romero said back.to communication-I noticed earlier:Ms. Plant that
you had a question and that you weren' t informed about a meeting: What is the
protocol for: the courts and: how:are they informed? I know there is a separation -
of powers: Ms. Virden stated that was a Director's meeting-and the Mayor was a
part of those meetings: How is the court included because they' re iri the middle
of the building?

Judge Plant said it' s my understanding: that we' re governed by the Supreme
Court however I also have the understanding that I' m part of the. Directors of
City: Hall. It makes it difficult for me to know what to do at City Hall because
we' re not a separate entity. We don' t have a building outside of City Hall.: If we
did, I would go strictly off.the Supreme. Court.  One of the reasons I' m here
tonight is totryto figure out what to do with my employees. We closed todayg

for the possible exposure of CeCe. We got notice=mid- day about her;being
negative but I'm here tonight because I was never informed of what City:Hall
planned to do.

Joe. Jarvis said we have never had: courts involved in Director' s meetings. We
never had the courts involved. I take responsibility for today because I set that
meeting up' and did not include, you but will include you in the future. Ms.
Virden arid I have talked about doing a mass text messaging and will probably
have to have the Councils blessing on that, for the City. For a little bit of money,
we could set up like the schools do where it sends a-mass text message to
everyone in the community.

Councilor Walker people do texting all the time and we do have computer
eoep l for the Village so I don' t.see why: itit would.cost more money just cc allp g J.

the Department Heads and since the courts are in the building we need to
include them in that.  They need to be informed and: they need to be in the.     :
meetings, I feel that way too: . _  

Joe Jarvis said all the employees were cc' d. What I' m talking:about.is stuff to get
out to the public.    

Councilor Walker said: I-think something like that would: be better spread on
Facebook. I just don' t think we need to spend money on that when everything
goes across Facebook so fast. : ;

Councilor Romero said just remember that everyone is equally important from
the Director to the,employee and.citizens. We have a very large:population in
Ruidoso Downs that don' t own a computer or Internet_. If it' s on the water bill.
most people have a water bill.
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Kenny Ellard said Judge Plant I would recommend that you follow the same
procedure that the City is doing.  Also, for everyone one here, when we talkt3' • . ..  •  g

about exposures only talk about exposures only and no names to be mentioned
please:.

Judge Plant said I don' t know what that plan is.

Councilor Romero said Mr. Ellard will get you a copy of this plan because she
hasn' t been informed or getting this information:.

Kenny Ellard said as soon as Council votes on.it I will get here and updated plan
from Ms. Virden.

Councilor Romero ask him to explain the number changes.

Kenny talking about Ruidoso Downs we had a low count two weeks ago and
talked about having to lower our numbers so_  that' s what we-     are talking about
today.  In Phase IV we.     struck. out clusters of'   less than 25 and changed that to 10
with the cases lasting less than two weeks: Phase V striked out 25.to 30 and put
in 10-15. : Everything else is pretty much the same although we did say it was
going to have to be modified through this pandemic and this is our first time to

modify it

Chief Scott said our intention with this modification was so we could act quicker
based on our population. We had quite a big jump over the weekend and we do
have the responsibility to be a reactive as.we can be:

Councilor Miller said I did not know that this many were coming down with.
COVID and I had a resident ask me why the playground and the basketball court
was closed so I called Jimmy and he found out it was to keep people from getting
in groups:_Later that evening I witnessed myself about 15- 20 at the skate park: I
realized that probably was how the disease was spreading in Ruidoso Downs. :
Maybe we could put that on the marquee: Also, the Emergency Management
plan. Most of it is about the pandemic right now but.other things.s I have aP     •-    g

friend in Aida, OK and they had two buses come in to protest and they turned
them around, but we allowed anything like that in our little City it could be a
disaster.

Kenny Ellard said on the playground is whoever has been following the virus. .
since day one like I have it' s been bounced around whether the virus dies in UV
and that was one of the big reasons for closing the playground to eliminate cross-
contamination: We don't have a definite on whether the sun kills it or not.
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Vote: Motion carried by unanimous roll call vote ( summary: Aye = 4)..

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor. . 
Lundquist.

Mayor Holman stated next"item on the agenda.Was Discussion and Possible
Action- Contract Number 3153 Between the City:of Ruidoso Downs:and PDS
Professional. Document Systems- Maintenance/ Support Agreement.

Mayor Holman entertained a motion for the approval of Contract Number 3153
Between the City of Ruidoso Downs and PDS Professional Document Systems-
Maintenance/ Support Agreement. .

Motion: Moved by Councilor Romero Discussion and Possible Action- Contract:   
Number 3153 Between the,City, of Ruidoso Downs and PDS Professional:
Document Systems- Maintenance/ Support Agreement:. Seconded by Councilor  .  .
Lundquist::

Councilor Walker wanted to know the cost..       :

Carol Virden, City_Clerk/ Administrator informed Councilor Walker that the cost  :
is $2,830. 50 for a year and is for the Laser Fiche that I,use and makes my life and
your life much easier so we can scan all of the minutes, ordinances,: resolutions,  .
and anything of vital importance.

Councilor Walker said I misunderstood. I thought it was the company that ,
destroys documents.    

Vote:.Motion carried by unanimous roll' call: vote ( summary: Aye 4).:

Aye: Councilor Miller, Councilor Romero,: Councilor Walker, Councilor
Lundquist..

Mayor Holman stated next item on the agenda was-Discussion and Possible
Action- Personnel Recommendation- Public Works. Department- Position
Equipment Operator/ Truck Driver:   :

Mayor. Holman entertained a motion for the approval of Personnel  :

Recommendation- Public Works Department- Position- Equipment:
Operator/ Truck Driver..   

Motion: Moved by Councilor Miller moved for the hiring of Michael Yeager for
the position of Equipment Operator/ Truck Driver: Seconded: by Councilor
Lundquist.
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Joe Jarvis said the recommendation to hire Mr. Yeager back is he worked for us
for 6 years and he was a good employee and maintained a Class CCDL.

Mayor Holman called for a 10- minute break and to return at 7:02 p.m.
Mayor Holman called the meeting back to order at 7:02 p.m:

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist.

DISCUSSION AND POSSIBLE. ACTION- WASTEWATER TREATMENT  .

PLANT- INVOICE TUNE 2020.

Motion: Moved by Councilor Walker to approve consent agenda:. Seconded by
Councilor Miller.

Vote: Motion carried by unanimous roll call.vote (summary: Aye = 4):

Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor
Lundquist.

OTHER BUSINESS

Mayor Holman stated next item on the agenda was- Updated Financial Status
Report- HMAW:

Carol Virden, City Clerk/ Administrator said just to inform you that' Mr. Winrow
has already left:

Councilor Romero said on the information for the museum, Ms. Virden if you.
could ask Mr. Winrow to get together for all.

Carol Virden, City Clerk/ Administrator said I will:

PUBLIC INPUT

Mayor Holman stated next item on the agenda.was-Public Input.

There was.no Public Input.

City of Ruidoso Downs July 27, 2020 15



ADJOURNMENT

Mayor Holman stated next item on the agenda was-Adjournment and there

being no further business to attend to he entertained a motion to adjourn.

Motion: Moved by Councilor Romero to adjourn at 7:03 p.m.: Seconded by
Councilor Lundquist.

MINUTES ARE DRAFT UNTIL APPROVED ON:

Passed and Approved on this 10th day of August 2020.

Dean Holman, Mayor
0

Carol Virden, City Clerk/ Administrator
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